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Ⅰ. Summary of FY2011 Financial Results
≪FY2011 Results≫ ≪FY2012 Target≫

・Revenue
・Gross margin
・Operating Income
I b f i t

JPY97.3 billion
JPY20.0 billion

JPY6.4 billion

(up 18.1% YoY)
(up 20.5% YoY)
(up 53.4% YoY)

JPY107 billion

JPY7.5 billion
JPY6 9 billi

(up 10.0% YoY)

(up 18.0% YoY)
( 15 5% Y Y)

 Achieved double-digit revenue and income growth, in line with target
 Broadband IP services, Cloud computing services, security related services, WAN services led the revenue growth

・Income before income tax 
・Net income attributable to IIJ

JPY6.0 billion
JPY3.6 billion

(up 55.9% YoY)
(up 13.7% YoY)

JPY6.9 billion
JPY4.0 billion

(up 15.5% YoY)
(up 9.9% YoY)

 Full year contribution from IIJ-Global and steady growth in gross margin and operating income of IIJ’s existing business 
lead the double-digit income growth. Deficit of ATM operation business continuously decreased and is near break-even 
point

 FY2011 IIJ-Global results: revenue of JPY26.1 billion, cost of JPY20.9 billion, SG&A of JPY3.0 billion, operating 
income of JPY2.2 billion

 IIJ’s Cloud Computing Service “IIJ GIO” is steadily growing
 FY2011 Revenue：JPY3.1 billion, number of projects reached over 1,100 at 4Q11 (over 900 at 3Q11, 400 at 1Q11)

Expanded the foundation for mid-term growthExpanded the foundation for mid-term growth
 Further accelerated IIJ group’s global business development：Released “IIJ GIO US Service“ (March 2012), announced 

strategic partnership with China Telecom to jointly provide Cloud services in China (March 2012), acquired IIJ Exlayer, 
system integrator with overseas IT and SI business experience (April 2012), opened offices in Shanghai and Bangkok

 Established Stratosphere Inc: Develops SDN platform and applies its technology to next generation Cloud computing

Expect FY2012 to be another year of double-digit growth
 Expect IIJ’s existing stock business to grow both in revenues and income, new business such as IIJ GIO and ATM 

operation business to turn positive, and additional revenues from global business to contribute  

 Established Stratosphere Inc: Develops SDN platform and applies its technology to next generation Cloud computing
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Revised FY11 year-end dividend plan to JPY1,750 from JPY1,500 per share: year total of JPY3,250
 Accomplished a 5 consecutive years of dividend increase 
 Target FY2012 year total dividend of JPY3,500 (mid JPY1,750, year-end 1,750)



Ⅱ-１. Consolidated Results for FY2011 Unit: JPY billion

% of Revenues % of Revenues % of Revenues

FY11 FY10 FY11 RevisedY YFY11 FY10 FY11 Revised
Target

（11/4～12/3） （10/4～11/3） （11/4～12/3）

18.1% 97.097.3

YoY

Total
Revenues 82.4

79.5% 79.9%

77.3 65.8
20 5% 20 1%

―17.5%Total Costs

Revenues

20.5% 20.1%

20.0 16.6
14.0% 15.1%

SG&A/R&D 9 5%

―Gross Margin 20.5%

13.6 12.4
6.5% 5.0% 6.5%

6.4 4.1 6.3
Operating

Income 53.4%

SG&A/R&D 9.5% ―

6.1% 4.7% 5.8%

6.0 3.8 5.6
Income before Income

Tax Expense 55.9%
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3.7% 3.9% 3.5%

3.6 3.2 3.4
Net Income

Attributable to IIJ 13.7%



Ⅱ-2. Revenues

Outsourcing Services

Internet Connectivity Services for Corporate Use

Recurring 
Revenue

ATM Operation Business

Systems Construction

Equipment Sales

System Operation and Maintenance
WAN Services

Internet Connectivity Services for Home Use
One-time 
Revenues

Unit: JPY million

402

System Operation and Maintenance

15,813 18,459 22,525 25,622

FY10: 82,418 
(up 21.2% YoY)

23,362 23,845 23,545

FY11: 97,315 
(up 18.1% YoY)

26,563

YoY =  4Q11 compared to 4Q10
QoQ = 4Q11 compared to 3Q11

4 643 4 704 4 815 4 840 5,112
2,422

5,016
2,517 2,677 2,154

4,649

226

179

247
376 235 268

233

123

125

164
244 317 361

402

One-time 
revenue

653
2,644

6,405 6,398 6,310 6,391 6,476 6,489
4,248

4,241

4,376 4,643 4,704 4,815 4,840 5,

2,011
2,487

144

226
106

Recurring 
revenue

3,466 3,475 3,492 3,572 3,580 3,697 3,643 3,787
1,694 1,657 1,623 1,551 1,485 1,445 1,398 1,389
3,491 3,605 3,905 4,031 4,146 4,266 4,405 4,502
653 revenue

4Q11 Recurring revenue: JPY21,279 million (up 5.4% YoY, up 2.5% QoQ). FY11 Recurring revenue: JPY82,881 million (up 19.8% from FY10)
4Q11 One-time revenues: JPY4,882 million （down 7.2% YoY). FY11 One-time revenues: JPY13,109 million (up 3.0% from FY10)
4Q11 IIJ-Global operating Income: JPY6,676 million (mostly WAN services revenues, partly SI)

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11
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4Q11 IIJ Global operating Income: JPY6,676 million (mostly WAN services revenues, partly SI) 
(3Q10: JPY6,406 million, 4Q10: JPY6,442 million, 1Q11: JPY6,464 million, 2Q11: JPY6,534 million, 3Q11: JPY6,444 million)

4Q11 ATM operation business: JPY402 million (up JPY238 million YoY, up JPY40 million QoQ, March 2012 revenue was JPY140 million)



Ⅱ-3. Cost of Revenues and Gross Margin Ratio Unit: JPY million

IIJ-Global 2Q10 * 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

Revenues 1 761 5 215 5 160 5 173 5 265 5 187 5 269

Network Services Equipment SalesSI
SI

Cost of Revenues
Gross Margin Ratio Total Gross Margin RatioNetwork Services

ATM Operation
Business

20.7% 20.9%
19 7% 19 9% 20.7% 22.2%

23.3%23.4%
24.7% 26.2%

21.4% 20.1% 20.5% 20.8%

Revenues 1,761 5,215 5,160 5,173 5,265 5,187 5,269

Gross Margin Ratio 21.6% 18.6% 19.9% 20.0% 19.4% 19.5% 21.1%

* IIJ-Global consolidated on Sep .1, 2010

19.1% 19.7% 19.3% 19.9% 22.2%

17.8%
19.6% 19.6% 19.8% 19.9% 20.2%

21.2% 21.0%

FY10 : 65,828
(Gross Margin Ratio： 20.1%)

FY11 : 77,326
(Gross Margin Ratio： 20.5%)

7 590 7 712160
210

339 207 240
194

247 

297 
311 341 360 

369 

12,788 14,642 17,827 20,571 18,860 19,111 18,683 20,672

7 647 9 156
12,402 12,474 12,440 12,606 12,541 12,398

4,793
5,066

5,017
7,590 5,770 5,957 5,541 7,712

119
194229 

227 

7,647 9,156

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

4Q11 Gross Margin: JPY5,891 million (up JPY841 million YoY, up JPY1,029 million QoQ)

YoY =  4Q11 compared to 4Q10
QoQ = 4Q11 compared to 3Q11
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g , ( p , p , )
 Network services gross margin: JPY3,769 million (up JPY691 million YoY, up JPY389 million QoQ)
 SI gross margin: JPY2,049 million (down JPY19 million YoY, up JPY596 million QoQ)
 ATM operation business gross margin: JPY33 million （4Q10: gross loss of JPY133 million, 3Q11: JPY1 million）



Ⅱ-4. Revenue YoY Change
FY11

Unit: JPY billion

FY10:
JPY82.4 billion

FY11: 
JPY97.3 billion

<By Service> +14.9
+0.8

Cloud services

ATM operation 
business

+2.50.5
0 6

1.3
3.1

+0.4
SI + equipment sales

(excluding Cloud services) 

WAN services 9 6

Cloud services

29.7

0.6 30.1

25.7

Internet connectivity services 
+ outsourcing services 

(excluding Cloud services) 

WAN services +9.6

+1.7

16.1

35.5 37.2

<By Company>
+0.8

0 5

1.3

+11.0
Trust Networks

IIJ-Global

0.5
15.1

26.1

+3.1IIJ Consolidated
(excluding IIJ-Global and 

Trust Networks)
66.8 69.9
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Ⅱ-5. Operating Income YoY Change Unit: JPY billion

FY10:
JPY4.1 billion

FY11:
JPY6.4 billion

+2.2

<By Service>
Network service

SI +Equipment Sales
ATM operation business

Operating Loss
Decrease SG&A

+3.4
+0.4(0.5)

(down 6.6% YoY) (1.2)
(up 9 5% YoY)

（up 1.8% YoY)

4.1
(up 21 4% YoY)

6.4
(up 53.4% YoY)

(up 9.5% YoY)

(up 21.4% YoY)

<By Company>

IIJ consolidated

IIJ-Global

+1 0

Trust Networks

+0.4

4.1

6.4
IIJ consolidated 

(Excluding IIJ-Global 
and Trust Networks)

+0.8

+1.0
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Ⅱ-6. Network Services (1) Revenues Unit: JPY million

660.9 702.5 702.0 733.4
791.0 820.7 853.0 857.7

Total Contracted
Bandwidth (Gbps)

Internet Connectivity Services

Outsourcing Services
Internet Connectivity Services
for Home Use

WAN Services

FY10: 51,662 FY11: 63,410
Internet Connectivity Services
for Corporate Use

3,491 3,605 3,905 4,031 4,146 4,266 4,405 4,502
653 

2,644 

6,405 6,398 6,310 6,391 6,476 6,489 

3,466 3,475 3,492 3,572 3,580 3,697 3,643 3,787 

1,694 1,657 1,623 1,551 1,485 1,445 1,398 1,389

, ,

YoY =  4Q11 compared to 4Q10
Q Q 4Q11 d t 3Q111Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

4Q11 Internet connectivity services for corporate use: up JPY215 million YoY, up JPY144 million QoQ
IP service revenues increased by JPY111 million QoQ, volume charge revenue increased 
Contracts of over 1Gbps as of March 31, 2012 reached 132 contracts (as of March 31, 2011: 126 contracts, as of Dec. 31, 2011: 132 contracts)


QoQ = 4Q11 compared to 3Q11

IIJ Mobile revenues increased as there were M2M projects. 46,329 contracts as of March 31, 2012 
4Q11Internet connectivity services for home use: down JPY161 million YoY, down JPY8 million QoQ
IIJmio/LTE service made good start, released in Feb. 27, 2012. As of April 30, 2012 there were approximately 13,000 contracts
As of March 31, 2012 number of contracts reached 397,191 (As of March 31, 2011: 374,328 contracts, as of Dec. 2011: 383,745 contracts)

4Q11 Outsourcing services: up JPY470 million YoY, up JPY96 million QoQ
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4Q11 Outsourcing services: up JPY470 million YoY, up JPY96 million QoQ
Services such as data center related services, IIJ GIO Hosting Package Service and security related services steadily increased
FY11 Outsourcing revenues excluding IIJ GIO revenues were up 12.2% compared to FY10

4Q11 WAN services: up JPY91 million YoY, up JPY14 million QoQ. Both IIJ and IIJ-Global revenues continue to grow 



Ⅱ-6. Network Services (2) Cost of Revenues Unit: JPY million

FY10: 41,678 FY11: 49,985
(Gross Margin Ratio: 21 2%)

Others

Personnel Related Costs
Network Operation

Related Costs

Outsourcing Costs 
YoY =  4Q11 compared to 4Q10
QoQ = 4Q11 compared to 3Q11

616 557 552 608 632 678

(Gross Margin Ratio：19.3%)

12,402 12,474 12,440 12,606 12,541 12,398

(Gross Margin Ratio: 21.2%)
Circuit Related Costs

1,894 1,909 1,944 2,022 2,050 2,034

1,155 1,154 1,132 1,134 1,108 1,063

1,485

2,045 2,245 2,145 2,126 2,026 2,005

567

587

7,647 9,156

6,692 6,609 6,667 6,716 6,725 6,618
1,758

1,867962

9671,274

3,085
4,250

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

4Q11 Cost of network services: down JPY76 million YoY, down JPY143 million QoQ
Cost related to IIJ-Global decreased compared to both 4Q10 and 3Q11. Cost related to IIJ’s existing business decreased compared to 3Q11
Mobile interconnection cost decreased by JPY126 million in 4Q11
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FY11 Total cost of network services: up JPY8,307 million from FY10
Due to additional costs related to IIJ-Global, the total cost increased. Cost related to IIJ’s existing business slightly increased 
Gross margin: JPY13,425 million (up JPY3,441 million from FY10)



Ⅱ-7. System Integration 
S t C t ti

(1) Revenues
S t C t ti R

YoY =  4Q11 compared to 4Q10
QoQ = 4Q11 compared to 3Q11

4,580
5,344

5,928

3,796
4,710 4,590

5,741

3,839

<Systems Construction> Unit: JPY million

Order Backlog

Systems Construction Revenues

Systems Operation and Maintenance Revenues

System construction’s order 
backlog and order received  
Includes equipment salesOrder Received

2 011 2 487 2 422 5 016 2 517 2 677 2 154 4 649

 4Q11 Revenues: down 7.3%YoY
While there were mid-to small sized construction projects, 

the lack of large scale construction projects resulted in the

Systems Construction

FY10 : 11,937 FY11 : 11,998

3,572 3,478 3,185 3,131 3,807 2,793 3,573 2,980

FY10 13 365 FY11 13 153

2,011 2,487 2,422 5,016 2,517 2,677 2,154 4,649

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

the lack of large scale construction projects resulted in the 
decrease in total revenue. 

 4Q11 Order backlog: up 1.1% YoY
 FY11 Revenues: JPY11,998 million, same as FY10
The number of mid-to small sized construction projects 

FY10: 13,365 FY11: 13,153

12,258
11 348

13,090 13,412 13,038 13,014

<Systems operation and maintenance>
< Examples of systems construction projects > 

・Internet backbone network construction project

increased but the absence of large scale SI projects 
throughout FY11 resulted in the weak outcome

4,248 4,241 4,376 4,643 4,704 4,815 4,840 5,112
11,055 10,884 11,348

・Renewal of Internet gateway construction project
・Website construction for central government 

agencies
・FX trading system construction project                etc

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

 4Q11 Revenues: up 10.1% YoY, up 5.6% QoQ
Revenues increased due to steady increase of IIJ GIO 

C t i d dditi l FX t t

Systems operation and maintenanceFY10 : 17,507 FY11 : 19,472
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6,111 3,037 4,204 5,107 6,447 5,137 4,466 5,088

FY10: 18,460 FY11: 21,138

Component service and additional FX contracts
 4Q11 Order backlog: up 14.7% YoY, down 0.2%

QoQ



Ⅱ-7. System Integration (2) Cost of Revenues Unit: JPY million

Y Y 4Q11 d t 4Q10

7 590

FY10: 22,466
(Gross Margin Ratio 23.7%)

7,712

FY11: 24,979
(Gross Margin Ratio：20.6%)

Purchasing Costs

Others

Outsourcing Costs

N k O i

YoY =  4Q11 compared to 4Q10
QoQ = 4Q11 compared to 3Q11

3 230

2,530

7,590

5,770 5,957 5,541

Personnel Related 
Costs

Network Operation 
Related Costs

1 837 1 823 1 912
2,111

854
972 987

3,230

1,198 1,220
772

4,793 5,066 5,017

1 403 1 436 1 558 1 592 1,656 1,686 1,753
333

293 193 261 260 276 245
285

1,638
1,535 1,472

1,657 1,837 1,823 1,912

738 863 929 884 882 981 925 1,032

1,229
1,403 1,436 1,558 1,592

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q111Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

4Q11 Cost of systems integration: up JPY121 million YoY, up JPY2,171 million QoQ
The number of full-time outsourcing personnel as of March 31, 2012 was 475 (up 100 personnel YoY, up 7 personnel QoQ)
SI gross margin: JPY2,049 million (down JPY19 million YoY, up JPY596 million QoQ)

FY11 Total costs of systems integration: up JPY2 512 million from FY10
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FY11 Total costs of systems integration: up JPY2,512 million from FY10
Outsourcing costs and network operation related costs both increased mostly for IIJ GIO. Purchasing costs decreased along with a decrease in 

systems construction revenues
Gross margin: JPY6,491 million (down JPY487 million from FY10)



Ⅱ-8. Number of Employees YoY =  4Q11 compared to 4Q10
QoQ = 4Q11 compared to 3Q11

2,000 

(personnel) 1,944 1,953 1,955 1,941 1,923

Contract worker

Full time worker

263 

258 243 246 250 244 

1,500 Administration

1,687
[Employee Distribution]

1,686 1,710 1,709 1,691 1 679

1,000 

Engineers
Sales
19%

14%

1,424 

1,686 , , 1,691 1,679 

500 

67%

0 

2010/3 2011/3 2011/6 2011/9 2011/12 2012/3

Number of consolidated employees as of March 2012: 1,923 personnel (down 21 personnel YoY,  down 18 personnel QoQ)

3,627
(15.5%)

3,686
(15.5%)

3,551
(15.1%)

3,613
(13.6%)

2,887
(14.7%)

3,554
(13.9%)

Personnel related costs and 
expenses (% of revenue)

Unit: JPY million
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p y , p ( p , p )
 Hired 75 newly graduates in FY2012 (FY11: 44 newly graduates, FY10: 60 newly graduates)
 Employees of 60 personnel of IIJ Exlayer (Consolidated on April 2, 2012)



Ⅱ-9. SG&A Expenses/R&D
Unit: JPY million

YoY =  4Q11 compared to 4Q10
QoQ = 4Q11 compared to 3Q11

IIJ-Global 2Q10* 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

SG&A 224 777 767 856 663 754 764

Amortization of 
customer relationships 20 109 125 106 106 106 106

Unit: JPY million
Sales and Marketing Expenses
General and Administrative Expenses
Research and Development
% of Revenues(        )

FY10 : 12,449
(15.1%)

FY11 : 13,635
(14.0%)

* IIJ-Global consolidated on Sep .1, 2010

3,469
(15 4%) 3,339 3,587

(15 4%) 3 200 3,313
3,535
(13 3%)

1,491 1 385
1,553 

1 155 1,213 1,379 88 65 

106 95 
79 

84 77 
149 2,759

(17.5%)

2,881
(15.6%)

(15.4%)
(13.0%)

(15.4%) 3,200
(13.4%)

(14.1%)
(13.3%)

1,265 1,339 

1,491 1,385 1,155 1,213 

(8.0%)
(7.3%)

(6.6%) (5.4%)
(6.6%)

(4.8%)
(5.2%)(5.2%)

1,406 1,477 
1,873 1,860 1,956 1,961 2,023 2,007 

(8.9%) (8.0%)
(8.3%) (7.3%) (8.4%) (8.2%) (8.6%) (7.6%)

4Q11 SG&A: up JPY196 million YoY, up JPY222 million QoQ
Expenses related to IIJ and IIJ-Global both slightly increased compared to 3Q11

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11
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p g y p
FY11 Total SG&A: up JPY1,186 million from FY10. Expenses related to IIJ’s existing business slightly decreased 
Expenses such as personnel related expenses and advertizing expenses increased compared to FY10
Percentage of revenues was 14.0%, down 1.1 points compared to FY10



Ⅱ-10. Operating Income and Net Income Unit: JPY million

FY11 Operating Income：

JPY6 353 million (up JPY2 212 million from FY10)

FY11 Operating 
Income : 6,353

FY11 Net income 
attributable to IIJ: 3,641

FY10 Operating 
Income : 4,141

FY10 Net income 
attributable to IIJ: 3,203

Operating Income
Net Income Attributable to IIJ
Operating Margin Ratio

YoY =  4Q11 compared to 4Q10
QoQ = 4Q11 compared to 3Q11

JPY6,353 million (up JPY2,212 million from FY10)
Full year contribution of IIJ-Global
 Increased in network services gross margin
Decreased in operating loss decreased of ATM operation 

business 

2,356
5.1% 5.5%

6.7%

3.9%

6.4% 6.6%

8.9%

FY11 : Income before income tax expense:
JPY5,976 million (up JPY2,142 million from FY10)

FY11 Net income attributable to IIJ: 
JPY3,641 million (up JPY438 million from FY10)
Net loss attributable to noncontrolling interests is related to Trust

1,229

1,711

1,534 1,549

1,138
1 251

1.7%

ATM Operation and Business
Placed 440 ATMs as of May 15, 2012
The total number of ATMs placed in FY11 was approximately

Net loss attributable to noncontrolling interests is related to Trust 
Networks net loss

266

935 915

612

,
1,206

512

849

1,028

1,251

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

The total number of ATMs placed in FY11 was approximately 
160 ATMs
FY11 revenues: JPY1,324 million (up JPY808 million from FY10)
FY11 operating loss: JPY201 million (down JPY442 million from 

FY10) (JPY million)

266

247

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

Income Tax 
Expenses 120 160 179 496 425 631 548 922

Equity in net 
income(loss) of 
equity method 
investees

34 (3) 98 (7) 40 37 77 (30)

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

Revenue 106 123 125 164 244 317 361 402

Cost 229 227 247 297 311 341 360 369

SG&A 37 36 42 44 43 35 30 34

14

investees
Net loss 
attributable to 
noncontrolling 
interests

54 48 51 50 31 18 11 6

Sum, 266 263 289 341 354 376 390 403

Operating
loss

(161) (140) (165) (177) (111) (58) (29) (2)



Ⅱ-11. Consolidated Balance Sheets Unit: JPY million

March 31,
2011

March 31,
2012 Changes

Cash and Cash Equivalents 13,314 13,537 +223
Nonmarketable equity securities

JPY1,958 million
Available-for-sale equity securities

JPY 861 million
Others JPY119 million

Accounts Receivable 16,431 15,722 (709)

Inventories 601 752 +151

Increased due to investments for IIJ GIO

Prepaid Expenses 1,680 1,848 +168

Other Investments 2,794 2,938 +144

Non-amortized intangible assets:
JPY5,943 million

•Goodwill JPY5,788 million
(related to IIJ-Global: JPY2,288 million)

Property and Equipment 16,481 19,736 +3,255
Goodwill and 

Other Intangible Assets 11,843 11,185 (658)

Accounts payable 13 574 9 753 (3 821) •Trademark JPY155 million

Amortized intangible assets 
(customer relationships): JPY5,223 million

(related to IIJ-Global: JPY3,042 million)

Accounts payable 13,574 9,753 (3,821)
Borrowings

(Short-term and Long-term) 13,430 12,000 (1,430)

Accumulated Deficit (14,023) (10,990) +3,033

IIJ Shareholders’ equity ratio
•March 31, 2012: 44.5%
•March 31, 2011: 41.5%

( , ) ( , ) ,
Accumulated Other 

Comprehensive Loss (85) (24) +62

Total IIJ Shareholders' Equity 29,652 32,688 +3,036
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Total Assets 71,473 73,493 +2,020



Ⅱ-12. Consolidated Cash Flows Unit: JPY million

3 279
4,177

5,079

Operating Activities

FY11 Operating Activities
Increase in operating income

FY10 : 12,564 FY11 : 11,659

2,274
2,835 3,279

1,323

2,966
2,292

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

Decrease in accounts payable:
JPY2,929 million

etc

-955 -892 -864
2 069

-1,165 -1,157 -1 564

Investing Activities

-10,782

-2,069
, , -1,564

FY11 Investing Activities
Purchases of property and equipments:

JPY6,167 million
etc

FY10 : (13,493) FY11 : (5,954)

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

8,232
Financing Activities

-928 -983 -800 1 107 1 183 -923

FY11 Investing Activities
Bank borrowings: JPY1,430 million
Principal payments under capital leases: 

JPY3,426 million

FY10 : 5,521 FY11 : (5,464)
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-928 -983 800 -1,107
-2,251

-1,183 -923

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

,
etc



Ⅱ-13. Other Financial data (CAPEX etc.)
CAPEX （Include Capital Lease）

FY10 : 6,752 FY11 : 10,917

FY10 FY11

Cloud related 1.6 4.3
Unit: JPY million

Unit: JPY billion

2,212

2,878

3,567

2,208 2,265

ATM operation business 0.3 0.4

IIJ Global 0.1 0.4

Others 4.7 5.9

1,221

1,804
1,515

, , 8

Adjusted EBITDA Unit: JPY million

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

Depreciation and Amortization

FY10 : 10,210 FY11 : 13,534

3,543 3 294 3 376

4,285

Unit: JPY million

1 832 1 761 1 827 1,929

Depreciation and Amortization

FY10 : 6,069 FY11 : 7,181 1,517

2,403
2,747 2,578

3,294 3,376Unit: JPY million

1,251
1,468 1,518

1,832
1,664 1,761 1,827 ,

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11
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Ⅲ-1. Developments of IIJ GIO
■ Business developments of IIJ GIO
・FY11 Revenues: JPY3.1 billion

(FY10: JPY0.6 billion)
・4Q11 Revenues: JPY1 0 billion

IIJ GIO Revenues(JPY million)
(number 

of projects)

1000

1200

1 000

1,250

Large SNS Game Clients
・4Q11 Revenues: JPY1.0 billion
 3Q11: JPY0.8 billion, 4Q10：JPY0.3 billion
 March 2012 revenues : JPY0.4 billion
 The number of projects was approx. 1,100 as of 

March 31 2012
600

800

1000

500

750

1,000 Enterprise Business and Others

Number of projects

March 31, 2012
 Accumulating orders from current IIJ GIO users,

increasing the number of projects with monthly 
fee of over JPY1 million per project

0

200

400

0

250

500

12 f 0

■ IIJ GIO Gl b li ti

**Change in premise of “ number of projects” 
Previously disclosed number of projects included server addition orders 
as one contract whereas they were just additional orders for existing

00
1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11・FY12 Target： Revenues of over JPY7.0 billion, 

operating income turning positive, investment 
level expected to be around the same as FY11

■ IIJ GIO Globalization
・Released “IIJ GIO US Service” in March 2012
 The facility is placed in the West Coast of the United States
 Accumulating orders at good pace, servers already in placed are almost sold out, sooner than 

i i ll l d l t dd

as one contract whereas they were just additional orders for existing 
contracts. From 4Q11, we have eliminated those orders.

originally planned, plan to add more servers
・Announced strategic partnership with China Telecom in jointly providing Cloud services in China

■ IIJ GIO topics
R i d 3 B t S i A d “F th Cl d R ki ” f Nikk i BP A
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・Received 3 Best Services Awards  “Fourth Cloud Ranking” of Nikkei BP Agency 
 Cloud platform services (IaaS/PaaS) , General Information SaaS, Specified Tasks SaaS

・IIJ GIO is now certified for  “SSAE16” Type 2, proving its internal control is in line with such standards



Ⅲ-2. Expansion of IIJ Group 
＜ O ＞

・Acquired on April 2, 2012
・Acquired the Japanese holding company and its five 100% 

owned overseas subsidiaries

IIJ Exlayer Inc. ＜IIJ Exlayer Overseas branches＞

owned overseas subsidiaries

HK
・Formerly known as Exlayer Global has over 10 years of experience in 

overseas SI business mainly with Japanese firms
・Client base: Japanese Shosha, financial institutions, general constructors
・To jointly work as IIJ Group in providing global Cloud services and server

<About IIJ Exlayer>
IIJ ownership ：99.9% Total revenues for FY2011 ：JPY800 million

To jointly work as IIJ-Group in providing global Cloud services and server 
operation and maintenance for SNS clients

Capital ：JPY10 million
Employees  ：60 personnel as of April 2, 2012

(Fiscal year end: December 31)

Consolidation of revenue and income from 2Q

Stratosphere IncStratosphere Inc.
・Established on April 5 2012, a joint venture with  ACCESS Co., Ltd., 
・Develops SDN platform
 S ft D fi d N t k (“SDN”) i t h l bli t k

<About Stratosphere>
IIJ ownership: 50.0％

Capital: JPY100 million
Employees: 11 personnel (seconded)

 Software Defined Network (“SDN”) is a technology enabling network 
virtualization and automatic operation in a cloud environment
-> With SDN, construction of a cloud computing environment is 

expected to eliminate various restrictions on physical networking 
and comple ities in net ork config ration management

p y p ( )

Planned Schedule
・2Q12: Release of SDN IaaS software
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and complexities in network configuration management
・Its business model: Developing and sales of software license
・Plans to  apply the technology to next generation cloud computing platform

2Q12: Release of SDN IaaS software
・4Q12: Release of Cloud OS software



Ⅲ-3. Reference: FY2012 Financial Target Unit: JPY billion

(Revenue Increase Factors)
Continuous increase from network servicesContinuous increase from network services
IIJ GIO revenues to largely increase

(from FY11: JPY3.1 billion 
to FY12: over JPY7.0 billion)

Additional revenues from global business+9 7107 0 10 0%

FY12 Target

（12/4～13/3）

YoY
(FY12 to FY11 Acutal)

Total 97 3

FY11 Actual

（11/4～12/3）

(O ti I I F t )

ATM operation business revenue to increase 
along with an increase in the number of newly 
placed ATMs (revenue to almost double)

+9.7

6.4 +1.1

107.0

7.5 18.0%

10.0%
Revenues

97.3

Operating
Income

(Operating Income Increase Factors)
Continuous increase of stock revenues 

and gross margin
IIJ GIO turning positive

6.0

9.9%+0.43.6

+0.96.9 15.5%
Income before

Income Tax
Expense (Benefit)

Net Income
ib bl IIJ 4.0

ATM operation business turning positive

(Investment)

JPY 17,964 JPY +1,771 9.9%

9.9%0.43.6

JPY 19,735
Net Income

attributable to IIJ
per Share

attributable to IIJ 4.0

(Investment)
The scale of investment for network 

services including Cloud services expected 
to be the same as FY11 or slightly more
Along with the expansion of ATM operation 

(Annual) (Annual)
7.7%JPY 3,250 JPY +250JPY 3,500Cash Dividend

per Share

20

business, ATM investments may grow



Ⅲ-4. FY2012 Dividend Forecast
Interim Dividend Year-end Dividend

JPY 1,750 

JPY3,500
JPY3,250

JPY 1,500 

JPY 1,750 

JPY2,250

JPY2,750

JPY 1,750 JPY 1,000 

JPY 1,000 

JPY 1,250 

JPY1,500
JPY1,750

JPY2,000
,

JPY 1,000 JPY 1,000 

JPY 1,250 

JPY 1,500 JPY 1,500 

JPY 750 
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FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012



Ⅲ-5. Reference: IIJ Group Companies (As of May 15, 2012)

Company Name Ownership Main Business

IIJ Global Solutions Inc. Provides domestic network outsourcing related services including WAN
service and international network related services

100%

Net Care, Inc.
Provides a full range of network operation and management services, 
from customer support, end user help desks, monitoring and trouble 
shooting to integrated management services. 

hi-ho, Inc Supports customers’ safe, secure and comfortable internet life based on 
ISP business for personal users. 

Consolidated 
Subsidiaries

100%
IIJ America Inc. Provides quality Internet services in the U.S. with a focus on U.S.-based 

enterprises doing business in the Asia-Pacific region. Also IIJ-A 
constructs and operates on U.S. Internet backbone network. 

IIJ Innovation Institute Inc. Develops internet related technologies (R&D)

Net Chart Japan Inc.

IIJ Exlayer Inc. 99.9%
Provides overseas system integration (SI) to mainly Japanese-owned 
local corporations. Japanese holding company and 100% owned 
subsidiaries in UK Germany U S Singapore and Hong Kong

Provides network construction services, primarily for LANs, such as 
network installation wiring, installation and set-up of equipment, installation 
of applications, and operational support. 

subsidiaries in  UK, Germany, U.S., Singapore and Hong Kong.

Trust Networks Inc. 79.5%
Operates ATM network systems placed in designated facilities. 
Receives commission for each withdrawal transaction from a bank 
account.

Stratosphere Inc 50% Develops SDN (Software Defined Network) platform

Equity Method 
Investees

Stratosphere Inc. 50% Develops SDN (Software Defined Network) platform

Internet Multifeed Co. 33% Provides mutual access with other major ISPs. Also MFEED operates 
JPNAP, a distributed IX service. 

I t t R l ti I 30% Joint company with KONAMI CORPORATION. Operates internet portal 
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Internet Revolution, Inc. 30% web sites.

Trinity Inc. 33.7% Provides operation of reward point management system



※ Forward-looking Statements
Statements made in this presentation regarding IIJ’s or management’s intentions beliefsStatements made in this presentation regarding IIJ s or management s intentions, beliefs,

expectations, or predictions for the future are forward-looking statements that are based on IIJ’s
and managements’ current expectations, assumptions, estimates and projections about its
business and the industry. These forward-looking statements, such as statements regarding

d i d fi bili bj i i k i i d hrevenues and operating and net profitability, are subject to various risks, uncertainties and other
factors that could cause IIJ’s actual results to differ materially from those contained in any forward-
looking statement. These risks, uncertainties and other factors include: the possibility a decrease
of corporate spending or capital expenditure due to depression in Japanese economy and/orp p g p p p p y
corporate earnings decreased; the possibility that less of reliability for our services and loss of
business chances due to interrupt or suspend of our services; the possibility an increase over
estimate in network rerated cost and outsourcing cost, personnel cost etc. ;increase in competition
and strong pricing pressure; the recording of an impairment loss as a results of an impairment testand strong pricing pressure; the recording of an impairment loss as a results of an impairment test
on the non-amortized intangible assets such as goodwill; a decline in value and trending value of
our holding securities; the amount and timing of the recognition of deferred tax benefits or
expenses; and other risks referred to from time to time in IIJ’s filings on Form 20-F of its annual
report and other filings with the United States Securities and Exchange Commission ("SEC")report and other filings with the United States Securities and Exchange Commission ( SEC ).

※ C t t I f ti※ Contact Information
Internet Initiative Japan Inc. （Corporate Planning Department）
Jinbocho Mitsui Bldg., 1-105 Kanda Jinbo-cho, Chiyoda-ku, Tokyo, 101-0051, Japan

TEL: 03 5259 6500 FAX: 03 5259 6311 URL: http://www iij ad jp/IR E Mail: ir@iij ad jpTEL: 03-5259-6500    FAX: 03-5259-6311           URL: http://www.iij.ad.jp/IR     E-Mail: ir@iij.ad.jp


